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Updated Housing Organizational Plan due 12/31/24

Statutory Language

“On or before December 31, 2024 develop a housing organizational plan to be provided to the general 

assembly that includes a review, analysis, and assessment of functions related to housing of all state 

departments, quasi-public agencies, boards, and commissions. 

Provided, further, the secretary, with the input from each department, agency, board, and commission, 

shall include in the plan comprehensive options, including the advantages and disadvantages of each 

option and recommendations relating to the functions and structure of the department of housing, 

including suggested statutory revisions.”



Current Phase

Process Overview
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Summary of Report Process 

Landscape 
analysis

Opportunity 
and Criteria 
Definition

Develop and 
Review 

Governance 
Options

Refine and 
Recommend

• Survey for departments, 

quasi-publics, 

commissions, and boards

• State Housing Planning  

• Resident survey 

• Stakeholder interviews

• Review of recent reports 

What is the current status of 

housing-related functions? 

What are the challenges/ opportunities 

that governance can address? What 

are criteria of success? 

How effectively do different 

governance options address 

those challenges/opportunities?

What are the emerging top 

options? 

• Emerging findings from 

state housing planning 

process and resident 

survey

• Stakeholder interviews and 

focus groups 

• National best practices

• National best practices 

• Proposed options from 

prior reports 

• Stakeholder input

• Input from departments, 

quasi-publics, 

commissions, and boards

• Stakeholder input  

• Discussions with 

departments, quasi-

publics, commissions, 

and boards 
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Progress Updates 
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• Organizational Survey released!

• Sent to all state agencies & quasi-publics

• Sent to 40+ boards and commissions

• Stakeholder survey link is live! - closes September 25

• Please share with your networks!

• Meetings with Stakeholders

• 5 stakeholders meetings conducted to date

• Webpage is up with information about this project: https://housing.ri.gov/data-reports/housing-governance-report-

2024

If you have any questions or feedback, please let me know! Email: Kayla.Rosen@housing.ri.gov.

https://housing.ri.gov/data-reports/housing-governance-report-2024
https://housing.ri.gov/data-reports/housing-governance-report-2024
mailto:Kayla.Rosen@housing.ri.gov
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