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To us, buildings  
are more than  
structures,

Together, we’ll  
create a work 
that embodies  
your values:

 
We turn Broken Buildings into Purposeful Places

They are 
signals
broadcasting 
your mission.
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EXECUTIVE SUMMARY 

Scope Introduction & Process 
 
Signal Works Architecture is proud to support the Rhode Island Department of Housing in a 
statewide initiative aimed at converting underutilized municipal buildings—most commonly 
former public schools—into affordable housing. This program presents an opportunity to 
transform dormant civic infrastructure into long-term housing solutions that are sustainable, 
energy-efficient, and responsive to the character and needs of Rhode Island communities. 
 
Our feasibility studies are designed to provide high-level yet thorough insight into the potential 
reuse of each site. The purpose of this early-phase work is to prepare the State and its 
municipal partners with the information necessary to craft targeted Requests for Proposals 
(RFPs) for developers or architect-engineer (A/E) teams who will ultimately carry these projects 
forward into full design and construction. 
 
Each study begins with a review of existing architectural conditions. Depending on the 
building’s size and available documentation, this may include Matterport 3D scanning, on-site 
walkthroughs, photographic documentation, or basic dimensional verification using provided 
drawings. While not intended as a comprehensive building assessment, this phase establishes 
a reliable understanding of the building’s form and layout, which becomes the foundation for 
design development. 
 
To support planning and regulatory alignment, we also perform a site and zoning analysis. This 
includes a review of use classifications, dimensional requirements, density and parking 
regulations, and relevant municipal ordinances. Our goal is to clearly identify development 
potential while also flagging any site or zoning-related roadblocks that could impact feasibility. 
This allows the State and municipalities to make informed decisions and anticipate challenges 
early. 
 
From this groundwork, we develop two conceptual design options tailored to each site. The 
first option emphasizes minimal intervention—working within the constraints of existing wall 
locations to limit complexity and control construction cost. The second option aims to 
maximize housing yield, reconfiguring interior spaces to increase the number of residential 
units within zoning limits. Both designs are developed with spatial efficiency, residential code 
considerations, and community scale in mind. 
 
Recognizing the long-term value of energy performance, our team provides comparative 
energy modeling for each study. Three scenarios are modeled: a baseline representing the 



 
building’s existing energy use; a path to compliance with the International Energy Conservation 
Code (IECC); and a third scenario that aligns with PHIUS (Passive House Institute US) 
standards. This layered approach enables decision-makers to weigh performance outcomes 
and cost implications across different redevelopment strategies. 
To complement the design and energy work, we prepare a Rough Order of Magnitude (ROM) 
cost estimate for each concept. These figures offer a preliminary sense of construction 
investment, informed by comparable adaptive reuse projects and current market conditions. 
While conceptual in nature, they provide a clear starting point for capital planning and funding 
alignment. 
 
Taken together, these studies equip the State and municipalities with the tools necessary to 
initiate housing redevelopment in a strategic, coordinated, and informed manner. Our 
deliverables—conceptual designs, zoning insights, energy models, and cost projections—are 
designed to be actionable and adaptable, forming a bridge between underutilized buildings and 
future homes for Rhode Islanders. 
 
Signal Works Architecture brings a practiced approach to adaptive reuse, drawing on a deep 
understanding of community-scale housing, existing building conditions, and energy-conscious 
design. We are proud to play a role in Rhode Island’s housing response—reimagining public 
assets as places of permanence, equity, and resilience. 
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EXISTING PARKING
10 SPACES TOTAL



AVAILABLE PARKING AREA
APPROXIMATELY 10,000sf

ESTIMATED 20-30 SPACES TOTAL

ADJACENT PARCEL OWNED BY THE
CITY OF PROVIDENCE
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CRAWL
SPACE

CRAWL
SPACE

CRAWL
SPACE

STORAGE

MECH
EQPMT

MECH
EQPMT

WATER
METER

MAIN
ELECTRICAL

MECH
ROOM

MECHANICAL
ROOM

MAIN
BOILER
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MECH
EQPMT

UNIT 002
606 sf

UNIT 003
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UNIT 004
841 sf

UNIT 006
820 sf

UNIT 001
1,356 sf

UNIT 007
514 sf

UNIT 009
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UNIT 008
800 sf

UNIT 005
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PROGRAM LEGEND

RESIDENTIAL UNIT

COMMUNITY SPACE

MECHANICAL
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EXISTING GROUND FLOORPROPOSED GROUND FLOOR PLAN

AUDITORIUM

VESTIBULE

STORAGE

STORAGE

UNIT 103
1,047 sf

UNIT 102
1,294 sf

UNIT 101
894 sf

UNIT 104
1,090 sf

UNIT 106
793 sf UNIT 110

884 sf

UNIT 108
863 sf

UNIT 105
782 sf

UNIT 107
849 sf

UNIT 109
861 sf

UNIT 113
479 sf

UNIT 112
791 sf

UNIT 111
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STORAGE

STORAGE

PROGRAM LEGEND

RESIDENTIAL UNIT

COMMUNITY SPACE
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UNIT 207
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782 sf
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EXISTING THIRD FLOOR

STORAGE

STORAGE

STORAGE

UNIT 309
479 sf

UNIT 308
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UNIT 307
507 sf

STORAGE
UNIT 306

884 sf

UNIT 302
793 sf

UNIT 304
863 sf

UNIT 301
782 sf

UNIT 303
849 sf
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�� ! " #$�%&�'�() "* $+�,#$- * #$"� �.//0123%� �.//0123%�

�� ! " #$�%4�'�,#$567*7� �.281&&%� �.281&&%�

�� ! " #$�%2�'�9:"#$6;� �.&33140%� �.&33140%�

�� ! " #$�%<�'�97*:="� �.0%>122%� �.0&>122%�

�� ! " #$�%>�'�?##-"�@�A=:"* 5"�@�,#BC#" *7"� �.<2>1>>%� �.<3>1>>%�

�� ! " #$�%/�'�DE76B:=�F�9# "*G67�A6#*75* #$� �.01%&81><%� �.013<%1%%%�

�� ! " #$�%8�'�HC7$ $+"� �.<02144%� �.3>81>&<�

�� ! " #$�%3�'�I $ "E7"� �.&183410%%� �.414&/1%>%�

�� ! " #$�0%�'�JC75 :=* 7"� �.281&&%� �.281&&%�

�� ! " #$�&0�'�I 67�A6#*75* #$� �.20/183<� �.20/183<�

�� ! " #$�&&�'�A=GBK $+� �.013&81/4%� �.&1<0%130<�

�� ! " #$�&4�'�LMN,� �.21<%%14/%� �.>1&<<128%�

�� ! " #$�&>�'�(=75*6 5:=� �.0120212%%� �.01/>81%%%�

�� ! " #$�&/�'�,#BBG$ 5:* #$"� �.0>%1/4%� �.0>%1/4%�

�� ! " #$�&8�'�(=75*6#$ 5�J:O7*;�F�J75G6 *;� �.4&012<<� �.4&012<<�

�P��
���

�Q������ �RSTUVVVUVVV� �RSWUTXVUYWT�

�Z7$76:=�,#$- * #$"�[$#*�:==' $5=G" !7�= "*\� �.&13<%13<%� �.412%%1%%%�

�]$"G6:$571�̂#$-"1�I77"� _̀abcdefe_ghijf_ _̀abcdefe_ghijf_

�J:O7*;�F�J75G6 *;� _̀abcdefe_ghijf_ _̀abcdefe_ghijf_

�J *7�J76! 57"�F�D7BC#6:6;�k* = * 7"� _̀abcdefe_ghijf_ _̀abcdefe_ghijf_

�Z7$76:=�l7mG 67B7$*"�[$#*�:==' $5=G" !7�= "*\� �.<231%<%� �.010<%1%%%�

�N-B $ "*6:* !7�l7mG 67B7$*"� _̀abcdefe_ghijf_ _̀abcdefe_ghijf_

�nG:= *;�F�A76O#6B:$57�l7mG 67B7$*"� _̀abcdefe_ghijf_ _̀abcdefe_ghijf_

�JC75 :=�A6#o75*�A6#57-G67"� _̀abcdefe_ghijf_ _̀abcdefe_ghijf_

�A6#o75*�,=#"7#G*� _̀abcdefe_ghijf_ _̀abcdefe_ghijf_

�P��
����p�Q�����q� �RrUTVVUVVV� �RYUsTVUVVV�

�l75#BB7$-7-�("5:=:* #$�F�,#$* $+7$5;� �.018<%1%%%� �.&10<%1%%%�

�P��
���
������������ �RsVUrTVUVVV� �RsTUWXVUYWT�

* Soft-Costs do not account for potential development or entitlement fees, those would become the responsibility of the interested party to develop
and incorporate
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